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Was ist die Berliner BPM-Offensive? BPM

OFFENSIVE

BERLIN

* Initiative von BPM-Interessierten aus Berlin

* Gedankenaustausch zwischen Forschung und Praxis
* Erarbeitungvon Ergebnissen auf Workshops

* Neutralitat gegenuber Herstellern und Dienstleistern

* Veranstaltungensind kostenlos und fur alle offen
* Siehe http://www.bpmb.de




Why process modeling comprehension?
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Different Languages
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Model Complexity
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Different Layout
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Different Text Labels
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Different Purposes
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Novices and Experts

Petre, CACM 1995
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BPMN-Selftest - The Survey on Understanding of BPMN Process Models
BPMM 2.0 is a new standard for business process modeling. The specification defines an extensive set of modeling elements. But how
should BPMMN models be designed such that they can be easily used in practice? This is our central research question. We address
one specific aspect of it with this survey: How difficult is it to understand a complex BPMN model correctly? If you have ever heard of
BPMM before and have insight into its control flow elements, then you should participate. Why? Because you are helping to advance
BPMM. But we have some more tangible benefits for our participants.
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Implications

* Tool Features

— Structured modeling

— Correctness analysis

— Support for different views
* Training

— Abstract modeling knowledge pays off

— Familiarity with specific technique is less important
* Modeling guidelines
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